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SEA SCOUT SHIP 1942 
 

BEHAVIORAL CONTRACT 
 

 
I understand that my attitude and behavior are critical to the success of Sea Scout activities.  
Knowing that I represent an international organization and that behavior appropriate to the Boy 
Scout Promise and Law is expected at all times, I agree to abide by the following: 
 
1) I will cooperate in any work that needs to be done with a positive attitude and willingness 

to be flexible.  I will follow the instructions given to me by the adult and youth leaders.  
 

2) I will remember that I am a member of a group and will respect the rights of other scouts 
and the adult advisors, as well as the people and places with whom I come in contact: 
a) I will exhibit a mature and respectful demeanor at all times in public venues, and 

demonstrate good manners in interactions with others.   
b) I will respect the property and privacy of other people, and will use behavior that 

respects the race, religion, ethnicity, and sexual orientation of others. 
c) I will be on time for any scheduled departures or activities, and recognize that it is 

unfair to keep the group waiting.  
d) If I have a personal conflict with another person at an event, I will notify the adult 

leader and work together on resolving the conflict with all parties involved. 
 
3) I will conduct all activities in accordance to safety rules, and will do my best to keep 

myself, other youth, and adults out of harm’s way.   
a) I will treat all equipment and property provided for my use with care.   
b) I will use all required safety equipment and follow all safety rules and procedures.  
c) I will immediately notify adult leaders and attempt to correct any hazardous 

situations to the best of my ability. 
 
4) I understand that the following behaviors will be handled pursuant to the Ship 1942 

Disciplinary Policy:  
a) Possession or use of firearms or other weapons of any kind1; 
b) Use of drugs (other than as prescribed or taken for medical purposes); 
c) Drinking or possession of alcohol; 
d) Smoking; 
e) Threatening, fighting, attacking or bullying of others; 
f) Sexual misconduct or sexual harassment;  
g) Abusive language or gestures, particularly directed at someone or used 

repeatedly; 
h) Leaving the group without permission; 
i) Borrowing or using Ship equipment or another individual’s property without 

consent; and 
j) Intentionally destroying or damaging natural or man-made areas. 

 
5) I understand that the behaviors listed in 4a-f are regarded as especially serious, and will 

result in me being sent home early from an activity and placed on Ship probation.  I also 

                                                           
1 Under Boy Scout rules, knives that fold into themselves and are no longer than 4 inches are permitted.  These are 
also allowed in Ship 1942. 
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understand that, if I am sent home early due to any serious misconduct, it will be my 
parent or guardian’s responsibility to come and pick me up from the activity, regardless 
of the location.  
 

6) I will be responsible for my personal belongings and equipment and will not hold my 
Ship or the Boy Scout Council responsible for loss or damage due to my negligence or 
abuse.  

 
7) I understand that I will be assessed for damages to any equipment or property in the event 

that my use of such equipment or property is negligent or abusive. 
  

8) I must store cell phones and electronic devices during activities except for emergencies or 
by prior permission of the Skipper or adult in charge. Use is permitted during free time or 
during long travel to and from an event upon prior permission from the driver. 

 
9) I understand that failure to adhere to these guidelines for behavior will result in 

disciplinary action being taken as outlined in the Disciplinary Procedures.   
 
Parents and Scouts please sign below, detach and return the bottom portion to the Skipper. 
 
--------------------------------------------------------------------------------------------------------------------- 
 
I have read the BEHAVIORAL CONTRACT  for participation in the activities of Ship 1942 
and agree to abide by the conditions outlined therein.  I have also read the disciplinary 
procedures and understand that behavioral problems will be dealt with in accordance with them.  
I understand that I may be sent home from an activity and/or may be placed on Ship probation 
for violations of items 4a-f above.  I understand that further violations during the probationary 
period may result in my expulsion from the Ship. 
 
 
 
_____________________________________________  
Signature of Youth Participant 

__________________  
Date 
 

 
I have read and discussed with my child the above Behavioral Contract.  I agree with the above 
responsibilities of my child, and understand that if disciplinary action is taken that requires my 
child be removed from an activity, I will be responsible for picking up my child at my expense. 
If other travel arrangements are made at my request, I understand that Adult Chaperones will not 
accompany my child home.  I understand that repeated behavioral violations may result in my 
child being removed from the Ship. 
 
 
_____________________________________________  
Signature of Parent  

__________________  
Date 
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Unfortunately, there will be instances when it is necessary to discipline a Scout for violating the 
Code of Conduct. Appropriately-applied discipline is a key ingredient to helping our Scouts grow 
into mature young men and women. When there are problems, cooperation among fellow Scouts, 
the Skipper, and parents often turn problems into opportunities for growth and character 
development.  The primary purpose of this policy is to provide the framework that ensures a Scout 
understands why he was disciplined, as well as to ensure the Scout is treated fairly, appropriately 
and consistently for the violation that occurred.  
 
The Skipper is ultimately responsible for the proper behavior of Ship 1942 members and, therefore, 
will be expected to enforce a fair and consistent disciplinary plan. 

• Youth Protection Guidelines must be followed. 
• Discipline should be conducted as soon as practical after the violation occurs. 
• Discipline is only authorized by personnel as outlined in this policy. 
• Discipline sessions are to be conducted off to the side, but must be in full view of at least 

TWO adults and fellow scouts as applicable. 
• Discipline shall NEVER be behind closed doors, NEVER consist of a one-on-one situation 

between an adult and a Scout, and NEVER involve physical punishment. 
 
Consequences are meant to improve and encourage appropriate behavior, not be a punishment.  The 
following disciplinary measures may be taken if a scout is in violation of this Behavioral 
Contract.  These steps are progressive in nature, giving Sea Scouts every opportunity to change 
their behavior patterns.  In most cases, once a Scout is aware that the behavior will not be tolerated, it 
will naturally stop. Following that, the time a Scout spends in discussion with adults about the offense is 
often consequence enough to get him to stop the behavior. The purpose of the disciplinary process is to 
change behavior and build character. The next step, involves the parents in the process. They are 
expected to help the Scout understand that these behaviors will not be tolerated. If the offending 
behavior goes to the point of a Skipper Conference, Disciplinary Board, or formal meetings with the 
Skipper/Committee Chairman, further consequences may be deemed necessary.  
 
In some cases, the Skipper may deem it necessary to skip steps depending on the seriousness of the 
observed behavior.  More serious infractions as listed in Items #4 a-f of the Behavioral Contract 
will result in immediate removal from the activity without following the disciplinary steps outlined 
below and require notification of the Scout Executive.  
 
After any of the following steps have been taken, consistent behavioral change is expected.  If 
disciplinary measures prove unsuccessful in attaining acceptable behavior, the scout will be sent 
home from the activity.  Parents will be responsible for picking up their scout immediately, 
regardless of the location, at their own expense.  If no one is available to pick up the scout, the adult 
leaders and parents will agree on arrangements for the scout to travel home via public transportation 
at their parent’s expense.  In circumstances where it is impossible for the scout to leave, e.g. a trip 
with multiple destinations and a tight schedule, the scout may continue to the trip with restricted 
participation until such a time as the parent can arrange transportation home.  Adult Chaperones 
will not accompany a youth home as a result of a serious behavioral infraction. 
 

SEA SCOUT SHIP 1942 
 

DISCIPLINARY PROCEDURES 
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1) Warning : The Scout will be warned by the Boatswain or other member of the Quarterdeck, or an 
adult or leader about his behavior and reminded of rule he has violated. Every Scout deserves the 
chance to stop the offending behavior on his own.   
 

2) “Behavior Coaching Moment”: If a warning doesn’t alleviate the behavior, the Boatswain, the 
Skipper, or another adult leader should remove the Scout (by means appropriate to the situation) 
from the activity temporarily for a “Behavior Coaching Moment (BCM).” These few minutes of 
discussion with the offending Scout and one or two adults involve specifically pointing out the 
inappropriate behavior and discussing alternate behaviors with the Scout, explaining how those 
behaviors relate to the Scout law. Once the adult believes the Scout is ready, he may rejoin the 
group. If not already involved, the Skipper needs to be notified of “BCMs” in case more follow up 
is needed (this can be after the activity or meeting). See Attachment A for guidelines to facilitate a 
Behavior Coaching Moment. 
 

3) Parent Contact/Skipper Conference: The Skipper will contact the parents for any disciplinary 
action from this point forward, or if more than one Behavior Coaching Moment is needed for a 
particular behavior. A Skipper Conference with the parents, Scout and Skipper may or may not be a 
part of this process, at the discretion of the Skipper. 

 
4) Suspension from the activity/meeting/trip: If the inappropriate behavior continues, or if the 

seriousness of the behavior warrants, the Scout will be asked to leave the particular activity. The 
parents will be notified by the Skipper or adult in charge, and asked to pick him up immediately. 
The Scout will be referred to the Disciplinary Board, and will be suspended from further activities 
pending the determination of the Disciplinary Board.   

 
5) Scout-Lead Disciplinary Board: The Skipper, the Boatswain (in conjunction with the Skipper), or 

an adult (in conjunction with the Skipper), has the authority to refer matters to the Disciplinary 
Board. This can happen with or without a Scout being suspended from an activity (item 4 above), 
depending on the circumstances and the disciplinary issues. Issues of particularly serious or 
confidential nature will be dealt with by the adult leadership, rather than the Disciplinary Board (see 
6 below). The purpose of the Disciplinary Board is to investigate the situation and issue a specific 
course of action to ensure an environment conducive to the principles of scouting. The meeting will 
take place outside of normal Ship 1942 activities and the Scout’s parents may attend. The procedure 
will be done in accordance with Attachment B. Administration of Disciplinary Board decisions shall 
be carried out by the appointed leader of the Disciplinary Board, in conjunction with the Boatswain 
and the Skipper. These may include, but are not limited to: 

 
• Verbal apology to a Scout, a leader, the Ship, guests or Scouts and/or leaders from other 

scouting units. 
• Written apology 
• Repair or replace anything damaged 
• Required parent attendance at functions, meetings or trips 
• Loss of privileges or other activities  
• Suspension from meetings, activities or trips – for a specified period of time 
• Service project time to Ship 1942, without receiving credit 
• Suspension of leadership position – for a specified period of time 
• Skipper may determine that the behavior is not consistent with Scout Spirit and may not sign 

off that advancement requirement for a specified period of time 
  

6) Formal meeting with the Skipper and Committee Chairman: An official meeting with the 
Scout, parents, Skipper and Committee Chairman is called for if all other disciplinary procedures 
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have failed or called immediately for serious behavioral issues such as threats, hazing, sexual 
misconduct, continual disrespect of adults, use of drugs or alcohol, or actions of a confidential 
nature. These actions must skip the Scout-led Disciplinary Board and go directly to adults. An 
individual behavior plan will be formalized, and the Scout and his parents will be made aware that 
infractions of this plan risk dismissal from Ship 1942. 
 

7) Dismissal from Ship 1942: The Committee Chairman, in conjunction with the Skipper, may 
convene the Ship Committee for the purpose of determining whether a Scout be required to leave 
Ship 1942. The Ship leaders will do everything possible to keep a youth in Scouting, but the good of 
the entire Ship must also be considered, and this option must be available in certain unusual 
circumstances. The Scout and his parents will be asked to attend the meeting, and will be given the 
opportunity to speak. A majority vote of the Committee will be required to ask a Scout to leave the 
Ship. A finding for dismissal is considered irrevocable. In this respect, we are not prohibiting the 
youth from participation in Scouting, merely from participating in Ship 1942. The Ship will supply a 
list of other Ships’ contacts and will transfer all personal records.   

 
UNFAIR TREATMENT OF A SCOUT 
If a Scout or a parent believes the Scout has been treated unfairly by either an adult or a youth leader, 
they should contact the Skipper or the Committee Chairman with the allegations as soon as possible. 
The purpose of this behavior policy is for fairness for all Scouts, and we realize that a leader could 
unintentionally or intentionally be involved in a situation of unfairness to a particular Scout. These 
situations will be handled individually if the situation occurs, involving Ship 1942 Committee as 
necessary. If the Scout does not find satisfaction with the Skipper or the Committee Chairman, he can 
request an Unfair Treatment of a Scout Review Board to listen and provide advice to Ship 1942 
Committee on the situation. This Review Board shall be convened to advise the Committee on further 
action needed. It shall consist of: 
 

1. The Ship’s Boatswain 
2. An adult who is not the Skipper nor a Skipper’s Mate, chosen by the Skipper 
3. An adult who is part of the Ship who is not the parent of the Scout, chosen by the Scout   

 
This group will advise the Committee, which will be the final arbitrator of the issue and will determine 
what course of action is appropriate. 
 
CHANGES TO THIS POLICY 
Because of the seriousness of this Ship 1942 Behavior and Discipline Policy, any changes/updates to it 
must be approved by Ship 1942 Committee. 
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ATTACHMENT A: GUIDELINES FOR A “BEHAVIOR COACHING M OMENT” 
 
1. The Boatswain, Skipper, or any adult may pull a Scout out of an activity for a short time for a 

“Behavior Coaching Moment” BCM. Adults and youth leaders must be looking out for 
inappropriate situations at all meetings and troop activities in order for this element in the discipline 
process to be effective. 

2. These are for immediate behavior modifications and typically involve anger, disrespect issues, 
physical roughness, or foul language – but the procedure can be used anytime a Scout isn’t 
following the Boy Scout Oath and Law in any way.  

3. The purpose of a BCM is to get the Scout out of the situation, in fairness to the other Scouts who are 
behaving correctly, to stop the offending behavior, and to teach/counsel the Scout on appropriate 
behaviors to keep it from happening in the future. 

4. The session is facilitated only by adults, and must follow the BSA two-deep leadership rules. If only 
one adult is doing the counseling, it must be in plain sight of the rest of Ship 1942. If it is serious 
enough to remove the Scout from the vicinity, two adults must be involved. This is to protect both 
the adults as well as the Scout, as mandated per YPT. 

5. Any registered adult may conduct a “Behavior Coaching Moment.” However, the Boatswain and 
Skipper will have a list of adults comfortable in this role, who can be called upon at any time.  

6. “Behavior Coaching Moments” shall be conducted with the following guidelines in mind: 
a.    Talk privately with the Scout at the first occurrence of a problem. This step is very important 

in laying the groundwork for dealing with difficult behaviors should they occur later. Gently, 
and with caring, ask the Scout to describe the situation as he/she sees it.  

b.    Carefully point out the inappropriateness of this behavior, how it violates the Scout Oath and 
Law. Discuss what is considered acceptable behavior in that situation.  

c.    Develop a list of alternatives on which you both agree. Provide clear alternative behavior 
rather than just point out the inappropriate behavior. Coaching is not a lecture – it is a give and 
take discussion with the major goal to build character and appropriate decision-making. 

d.    Offer encouragement and concern to the Scout. Point out his strong points and successes. 
e.    There may be hidden issues. Often there are underlying personal or medical issues that affect a 

behavior. When a youth is angry and directs it toward you or others, they may be reacting to 
something else in their life. Try to understand what these underlying issues might be. 

f.    Stay calm. Don’t take adolescent issues personally and as a result become angry yourself. If 
you feel this happening, it is time to turn the matter over to another adult leader. One of the 
strongest ways to shape positive behavior is for you to show, not just tell, Scouts how to 
behave in difficult situations. 

g.    If further discussion is necessary, schedule a meeting within a short period of time. Let the 
Scout know that you are available to discuss his concerns – or that the Skipper may want to 
get involved.  

h.    Part of the value of these short but powerful meetings is that you are helping the Scout 
recognize and work toward solving a program he has. This is a powerful character building 
opportunity. Informally encourage the Scout, recognizing his attempts to change. When 
changes occur, point out their positive effects. You are influencing the life of a Scout. 

7. Typically there is nothing put in writing about these sessions, and the parents are not informed, 
unless multiple sessions occur. They are immediate, quick, and hopefully will begin to mold 
character, one Scout at a time, and help alleviate discipline issues within Ship 1942 in the long-run.  

8. The Skipper should be informed of any “BCMs” so he can informally track behavior challenges 
with Scouts, determine when to take it to the next level, and for use in Skipper Conferences. The 
person conducting the session can relate the information in person after the event, by phone or 
email.  
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ATTACHMENT B: SCOUT-LED DISCIPLINARY BOARD REGULATI ONS AND PROCEDURES 
 

1.  The Disciplinary board, presided by the Boatswain should also include a minimum of two adult 
committee members and two youth members, preferably including the ship’s Boatswain mates 
or Yeoman. It is the duty and responsibility of the elected youth Quarterdeck’s officers to serve 
on the Disciplinary Board if the need arises. These scouts will be selected for having shown 
maturity, compassion, clear thinking, and a fair attitude, in addition to the leadership ethics and 
values training they received as elected quarterdeck officers. The current Ship Boatswain will 
always sit on the Disciplinary Board unless either he/she or a family member is the subject of a 
Disciplinary Board hearing. The group will select a leader/spokesperson who will facilitate the 
proceedings, and report back to the ship. The Yeoman  will keep a book of official proceedings. 
No family members may sit on the Board of an accused Scout.  In cases where the Boatswain, 
Boatswain mate, Yeoman, or his/her sibling is the subject of a Disciplinary Board hearing, the 
Skipper will appoint other youth members to the Disciplinary Board.  

 
2.  A Scout will be required to appear before the Disciplinary Board for a variety of behaviors, and 

when warnings and behavior coaching by the Skipper have not improved behavior. In requiring 
a Scout to appear before the disciplinary board, the Scout and his/her parents will receive in 
writing a description of any allegation(s) made with respect to the Scout's behavior. Serious 
allegations including threats or confidential issues are not to be handled by the Disciplinary 
Board, but will be dealt with by the adult leadership (Skipper and Committee Chair) and a 
written memorandum will be kept in records of the ship’s committee. 

 
3.  The Ship Boatswain or any registered adult may recommend a Disciplinary Board session, but it 

must be approved by the Skipper. 
 
4.  The Board will convene at St. George Episcopal Church or at a location and time mutually 

convenient for all concerned, outside of regular ship activities. The Scout and his/her parents 
will be asked to attend, as will the individual who recommended the Scout be brought before 
the Board. Scouts or adults who are being asked to speak on behalf of either the Scout or the 
person who recommended he/she be brought before the Board may attend all or part of the 
session. Specifics of the Disciplinary Board meeting are to be treated in a confidential manner, 
but the meetings are not secret. 

 
5.  The Disciplinary Board meeting will open with a recitation of the Sea Promise, the Scout Oath 

and the Scout Law, led by the leader of the Board. 
 
6.  The leader will then open with this statement: “The Ship 1942 Disciplinary Board has been 

called into session today to discuss the behavior of _______ (Scout’s name). We on this Board 
understand the responsibility we have to treat our fellow Scout with respect and dignity. Ship 
1942 believes in the uniqueness and individuality of every Scout, yet at the same time, we must 
look out for the entire ship, and we all must act in accordance with the Scout Oath and Law we 
just recited, and follow the rules we have established, as highlighted in the Ship’s Behavioral 
Contract.  We will treat specific conversations in this meeting with confidence.  We will be fair, 
and will not ridicule or point fingers, but will stick to the facts, and act in the best interests of 
Ship 1942 and__________ (name).” 

 
7.  The offending Scout will be asked to explain why he/she was brought here. He/she can call 

upon others to speak on his/her behalf, if the situation warrants. 
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8.  The adult or quarterdeck officer who recommended the Scout meet with the Disciplinary Board 
will discuss the Scout’s actions which led to this. He/she may call upon others to speak on 
his/her behalf, if the situation warrants. 

 
9.  The Scout and/or his/her family will be allowed a brief rebuttal. 
 
10. Members of the Disciplinary Board will be allowed to ask questions of either party. The Skipper 

(or his designee) is not to ask questions during this board, as his primary role is as mentor to the 
scouts, but he may answer questions if he has knowledge, was directly involved in the situation, 
or if his opinion or a Scout regulation clarification is needed. 

 
11. The Scout and his/her family will be asked to leave the room while the Disciplinary Board 

members deliberate. This is not a “court” and there isn’t a verdict. Rather, the Board is to decide 
if the Scout should receive some form of consequence and develop a plan of action. Possible 
consequences are a part of the official Ship 1942 Behavioral Contract. They may recommend a 
specified period of “probation.” If the Scout has shown remorse and promised in his/her 
statements that this behavior will be curtailed, that may suffice. The Board may also decide that 
the Scout was unjustly treated or the situation has been adequately addressed and recommend 
no course of action be taken. 

 
12. The Skipper (or his designee) will be present for the deliberations, but only as a counselor if 

needed. The decisions must be approved by two-thirds of the board’s members. Once made, the 
Skipper may accept the decision or request an amendment. If the Skipper will not accept the 
Board’s conclusion, the decision will be referred to the Ship’s Committee for resolution.  

 
13. The Scout and his/her family will be called back into the meeting and told of the decision. It 

will be followed up in writing with a letter which will make the decision effective upon 
signature by the Skipper, the Quarterdeck officer and the Committee Chairperson. The Scout 
and the parents will be invited to sign as well in confirmation. This letter will be put together by 
the appointed Scribe of the disciplinary board. 

 
14. If the Scout does not accept the decision of the Disciplinary Board, he/she may appeal to the 

Committee Chairman for a second review at the Committee level. The Committee Chairman 
and the Skipper will decide whether to apply the consequences suggested by the Board in the 
interim. 

 
15. Once all parties have signed the official proceedings, the Quarterdeck officer of the Disciplinary 

Board will make a report at the next ship regular all-hands meeting. Either he/she or the 
involved Scout will discuss the violation, the decision and any action/follow–up the 
Disciplinary Board assigned. This is to prevent any rumors or misunderstandings, but will be 
presented in a manner that as much as possible avoids embarrassment to the Scout. 

 
16. The Scribe will type notes and place them, along with all official correspondence, in the 

Disciplinary Board record book. 
 
17. The Committee Chair is to follow up on any recommended actions of the Board, in conjunction 

with the Boatswain and the Skipper. 
 
18. The Skipper will make a report of the Disciplinary Board findings at the next Committee 

Meeting. 


